
contract a superseding right to acquire or install any wiring.

In any case, a tenant's right to own, acquire or install wiring

should be governed by state property law and the terms of the

tenant's lease.

Conclusion

The Commission should recognize that it lacks jurisdiction

to order the owners of multi-unit buildings to allow telecommuni

cations providers to emplace their facilities on private property

and that, in any event, there are sound and persuasive reasons

why the Commission should not attempt to regulate access to

multi-tenant buildings.

Accordingly, the Commission should (i) decouple the access

to-property and the demarcation-point issues in its NPRM, (ii)

abandon any attempt to deal with access to private property, and

(iii) adopt rules for the specific demarcation point and other

wiring issues raised by the NPRM that reflect the realities of

the diverse physical and market characteristics of multi-tenant
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31 U.S.C.A. S 1341

UNITED STATES CODE ANNOTATED
TITLE 31. MONEY AND FI~CE

SUBTITLE II--THE BUDGET PROCESS
CHAPTER 13--APPROPRIATIONS

SUBCHAPTER III--LIMITATIONS, EXCEPTIONS, AND
PENALTIES

Copr. (C) West 1996. All rights reserved.
Current through P.L. 104-98, approved 1-16-96

S 1341. Limitations on expending and obligating amounts

(a) (1) An officer or employee of the united States Government
or of the District of Columbia government may not--

(A) make or authorize an expenditure or obligation exceeding
an amount available in an appropriation or fund for the
expenditure or obligation;

(B) involve either government in a contract or obligation for
the payment of money before an appropriation is made unless
authorized by law;

(C) make or authorize an expenditure or obligation of funds
required to be sequestered under section 252 of the Balanced
Budget and Emergency Deficit Control Act of 1985; or

(D) involve either government in a contract or obligation for
the payment of money required to be sequestered under section 252
of the Balanced BUdget and Emergency Deficit Control Act of 1985.

(2) This subsection does not apply to a corporation getting
amounts to make loans (except paid in capital amounts) without
legal liability of the united States Government.

(b) An article to be used by an executive department in the
District of Columbia that could be bought out of an appropriation
made to a regular contingent fund of the department may not be
bought out of another amount available for obligation.

CREDIT(S)

1983 Main Volume

(Pub.L. 97-258, sept. 13, 1982, 96 stat. 923.)

1996 Pocket Part

(As amended Pub.L. 101-508, Title XIII, s 13213(~), Nov. 5,
1990, 104 stat. 1388-621.)
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Lower Manhatta n
ciaI district may
come a mecca for

tech as well as high finance if
real estate developer Rudin
Management Co. Inc. has its
way. New York-based Rudin
has nearly completed a $15

~"""lIIIIII!m!'!l""'- roject to convert an
outdate ilding into a state-
of-the-art c er for emerg
ing new-medi ompanies.

Located at 5 road St.,
the New York In£ ation
Technology Center ITC)

LINKS TO JURE
For a glimpse at tomorrow's technology, visit The Argonne

Computing and Communications Infrastructure Futures
Laboratory at http://www.mcs.anl.gov/FUTURES_LAB/
index.html. This cutting-edge lab researches and prototypes
next-generation computing and communications systems. The
site includes online descriptions of current projects-includ
ing the Voyager project, billed as the technology that will "ulti
mately replace the types of servers that we currently use for
supporting collaborative environments" and "provide an ex
tensible environment for making audio, video and other stream
oriented recordings available to others on the network."

"History repeats itself" may well be the motto at Project
Nostradamus, where a social science research team studies
past and present patterns in mass psychology to predict the fu
ture. Nostradamus 2000 (IzttP:/iu'u'u'.JlosfradalJlus.colJI),
the group's online subscription service, offers predictions, gen-i eral forecasts and analyses of political, social, financial and eco

~ nomic issues. The service promises to alert readers to potential
2 financial expansions or collapses as well as domestic and world
't developments and social trends. Subscriptions start at $35.
~ Want to learn more about scenario planning? Then check
~ out the Global Business Network at http://www.gbn.orgl.
'" GBN is a leading think-tank for scenario planning, and its Web
~ site is chock full of futuristic goodies, including advance proofs
~ of business and economic books, chronicles of China in reform
is and Mexico in flux, and GBN's own scenarios for the possible
(;; futures of multimedia.
~ At The Santa Fe Institute (http://www.santafe.edul),

researchers and educators explore a broad array of topics in
§ c1uding artificial life, the immune system, genetics, and nonlin
~ ear modeling and forecasting. The institute's Web site features
~ a rich publications page with links to online scientific journals,
It including MIT Press's Artificial Life Online. _

NES

gy. With a missi f becom-
'~.M_~enter of New

York's IT industry, the 31
story NYITC is outfitted
with fiber-optic and high
speed copper wire as well
as ISDN and T-1 and frac
tional T-1lines to enable
Internet, LAN and WAN
connectivity; voice, video
and data transmission; and
satellite accessibility.

Rudin is looking to attract
up-and-coming high-tech
companies, including multi
media software developers,
hardware manufacturers and
Internet service providers,
that typically require such
services. One of the first to
sign a lease was N2K Inc., a
Brooklyn software developer
that manufactures Jazz Cen
tral Station, an interactive,
CD-RaM-based jazz catalog.

Although most young
companies wouldn't think of
opening up shop in pricey
Manhattan, they may want to
reconsider. Rudin can afford
to rent space in the NYITC
at about $15 per square
foot-$5 to $10 less than the
going downtown rate
thanks to property tax
breaks afforded by the Low
er Manhattan development
project. After New York lost

nearly 100,000
jobs to layoffs and

relocations, the city
launched a revitalization plan
for the financial district that
includes tax abatements and
reduced electricity costs for
businesses locating in the
area.

The NYITC is the first
step in the developer's plan
to create a new 24-hour
community. Where vital new
businesses go, retailers,
restaurateurs-and, of
course, revenues-will fol
low, Rudin believes.

The company is touting its
endeavor as a prototype for
buildings of the future and
hoping that it will catch on in
residential buildings. For
more information, visit
http://www.55broadst.com.

-Cheryl Davis

20 CIO / DECEMBER 15, 1995/ JANUARY 1, 1996
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STANDING IN

the basement of
the Palais des
Festivals in
Cannes, Caitlin
Curtin was very
grateful to Cali
fornia.

Ms. Curtin,
chief executive of Luminare, a new
media firm based in SJn Francisco,
WitS part ofa group of 17 companies
that made their mark at the interna
tional show Milia '96, with help
from a srare-coordinated program.

While in France, she participat
ed in two meetings organized by the
California Pavilion to tout her prod
uns. Her display space at the Palais,
which otherwise could have run
15,000, cost her just 5300.

The California initiative should
n't surprise anyone who knows how
technology Ius become critically im
portant to the economy of that state.
An array ofindustry and government
groups have united to nurture it.

Bur while new media is growing
In New York, too, there W;15 no New

York Pavilion in Cannes, no official
emissaries. That's too bad, because
new media is ready for New York,
even if our local governments aren't
ready for it.

I saw this at the show, where I
watched Bill Rudin, the developer
responsible for the New York Tech
nology Information Center, sell his
project and the city.

A minister from the European
Economic Commission was so im
pressed by tile idea of a New York
technology district that he wants to

do somethin.s similar in Brussels. A
steady stream of international com
panies said they are thinking ofNew
York as their U.S. base.

Mr. Rudin isquick rocredit May
or Giuliani with recognizing the im
portance of the technology sector in
his downwwn revival plan. He adds
that wheels arc in motion to involve
locd guvernment in efforrs to

strengthen the hold on this industry.
I hope he's light. But after watch

ing city and state economic develop
ment oUicials for years, I know that
even when they are moved to act,
they arc often stllck fighting the last
war instead ofpreparing for the next.

Hen:, so lllllCll of the cconornic

development dollar goes to pro
grams that try, often unsuccessfully,
to shore up shrinking industries. It
takes development officials, and
their political bosses, years to recog- !

nize emerging industries.
California, by contrast, has

moved quickly to leverage federal
grants, money from industry groups
and other sources.

Such bold initiatives are difficult
in New York, which has often con
sidered international trade develop
ment wasteful, ifnot downright un
seemly. The last time the city sent
someone to a trade show in France,
to the 1992 Cannes film festival to
drum up production business, the
local press went wild. "Give up the
limo, save the subway" Newsday
roared. The mayor was so worried he
canceled a similar visit two years ago.

But even without trying to sell
New York in C.lnnes, the city's film
industry has grown by 15,000 jobs.
Just imagine what a more deter
mined effort could have done.

Le t', hope the local press shows
more understanding about new me
dia's potential. If they don't, maybe
the mayor will display more courage
Jnd ll1iriarive than he did before
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Rudin's hi~·tech building
a plug for ilowntown plan
Bells and whistles
draw the first firms
to former home
ofDrexel Burnham
BY JUDITH MESSINA

~Just plug in: the tagline for
the new Information Technology
Center in downtown Manhattan.
is grabbing the attention of high
tech companies as far away as the
West Coast.

Plaid Brothen Software COil)..
an Irvine. C:J.1i.f.-bued company
that develops cu.tom applications
for major brokulga in New York
City, was within Clays of signing a
leue on other offices in the city
when company officials heard
about the center. It is now negoti
ating for 2,500 square feet in the
55 Broad St. building.

"Othet buildings that we
looked at had .tandard telecom
munications. but the focus wasn't
technology," says Stott Kozak. the
conuoller of Plaid Brothen. "We
would have been able to get the
wiring we needed. but at addition
a! cost and time."

Juiced by InaadYlS
That plug-and-play potential is

what the Rudin Management
Co.-which own. the long-weant
head.quarcen of deNnl:t inve.t
ment houte Drexel Burnham
Lambert Inc.--is pushing. along
with low renn. lax incentives and
low-pritcd power from Consoli
dated Edison.

The centerpiete of the city's
plan to armu:t high-cec:h compa
nie. and bring Iowa- Manhattan
bac:k from the dead. the building
has been oummd with the latest
tethnological bells and whistles.
Those are draM Eor .mall .un-ups
that would otherwise have to shell
out cash for expensive telecommu
nication. hoomp'.

For example, Plaid Brothen es
timates it would have COif S9.000
to outfit 'p_ in another building
to allow in compuren to commu
nicate with its Wall Street clients.

At SS Broad St.• those hookups are
already wired into the building's
infrutructure.

The Rudin organiution has
sunk S15 million into tunning
bac:k-up power and several types of
tclel:ommunications facilities
through 200.000 square feet of
spate on the fine 11 floon of the
30-srory building. Fiber-optic
lines will tran.mit video. voice and
data in and out of the building,
and also provide an internal local
area network over which tenants
can communicate with each other.

Te1cl:ommunications companies
need only bring their services into
the core telecommunications room
and the building's wires can dis
tribute it to anyone who wann it.
Satellite communications will pro
vide for video conferenc:ing.
High-speed data line. will permit
speedy access to the Internet.

"'Ne have the ultimate band
\vidth. getting as muth informa
tion through wires as fast as possi
ble." sa,.. William Rudin.
president of Rudin Management.

Mr. Rudin is hoping that this
high level of tethnology-no
building has yet to offer such a
comprehensive packag~an at
tract the video and music produc
tion companies that populate New
York's burgeoning multimedia in
dWitrv. as well as movie studios.
Intemet-ac:c:ess providen and soft
\Vve developen.

And he's pitthing the "Just
Plug In" message anywhere techies
and media types arc lilc.cly to sec
ie--a World Wide Web site on the
Internet. ads in WirYd magazine.
C:'IIBC and at the New York New
:\lcdia Association's cybersuds
monthly get-togethers. Thul far.
:\11'. Rudin has done deals with
about nine companies that have
filled three of the !loors in the
building, which is scheduled ro
open in November.

Tenants include one- and two
penon shops, suth as New York's
In~om Online Inc:.. an Inter
net-acc:eS5 provider that is taking
1.000 square feet. Another compa
nv. N2K (for Need To Know). is
leasing 13.000 square feet.

HIGH-TECH
ADDRESS
Information
Technology Center
features include:
• High-speed wice. tJitieo and
tiIlI4 transmunoJl.

..4 local IIrell network cOJlnecting
tmants throughout the huilJing.

• Connections to local lind
lon!""istllncc telephone seroice.

• Siltellite communicationsjor
Wiu conf~cingand
mmmrission ofother tJuuaJ
ftIIIkri4J. sudJ lIS X-rays.

• High-speed Internet a&cess.

Mr. Rudin concccles that the
paybatk won't come from tiny
start-Ups that need only a persona!
computer and a telephone wire.
He's betting on attracting bigger
companies with heavy-duty tech
nica.l needs. and is planning to sink
another 510 million into the upper
floon. the tower. starting next year.
Rents in the tower will be a few
dollars higher than the SI5 to S17
per square foot that renant. will
pay on the first 11 floors.

Bllttinc on I plan
The developer is also betting on

rhe resurgence of lower Manhat
tan, where Rudin has 2.5 million
square feet of space. and on Mayor
Rudy Giuliani's plan to tum the
area into a high-tech center as well
as a residential and retail haven.

Indu.try expem say that only
lime will tell if Mr. Rudin's bets
on downtown will payoff and
New York will become a center for
high-tech companies.

"11le marlc.ct is deep enougb to
accommodate the available space
in the building," sa,.. William Co
hen, a brolc.cr at Newmark &. Co.
'Wel1 know in a very sholt period
of time how deep the marlc.ct is for
(more high-tech .pacel.".
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film and TV industry, the city is sec
ond only to Los Angeles. New York
has 100 sound studios, 100 sound
stages, 60 camera lighting companies
and 100 editing compaolesi all told,
over 6,000 busJOesses support New
York-area film .1nd video production.
Madison Avenue rustles up the adver
tising cash that suPPOrtS most of
brol1Jc<lst. "The talent," in short, still
shaves, l1wdds. dines, flatters lint!
strokes In thl.: city.

Coumkss millions of pcopk aCross
the colllHry nnd around the world
want J piece of New York talent. to
invest il1, h:lnk with, trade through or
just laugh at lacc on II Saturd.1Y night
That'S th~ ~oocl newS. The had ncW~

IS that those millions don't care
often don't even know-where the tal
ent is pcrfotlmng. New York, Holly-

York Mercantile Exchange) and Nas
daq, which markets itself as "the
stock market for the next 100 years"
(although twice in recent memory the
entire system was brought down for
several hours by a squirrel with a taste
for telecom cablesj. E.very financial,
legal, pe~gogi.cal and emrepreneunal
t!nterprise of any importance is being
nctworked-first wIthin offices, then
across cities; then the networks them
selves are networked, within cIties
and beyond.

ArchitectUrally speakmg, the Inter
net IS the exact OppOSlte of the tradi
tional metropolts: it is urban sprawl
carried to the dectronic lImit, a nct
work of networks, with Aspen'S and
New York'g granted ~Qual dignity so
fu as rhe routing of bits and fommes
is concerned. The great traditional
centerS of capital anti influencc should
be flattenIng out, the skyscrapers
melting not JUSt into New Jersey but
into Kansas_ The telecam revolution
should be bad news for the metropo
Iis-and the worst news nf all for New
York. But It isn't. And with proper
management, it won't be.

New York begins, of course, with
its inheritance. A tnllion dollars of
financial tunsactlons move over New
York's telephone hnes eve!)' dBy. Over
l3,000 corporations, huge and tiny,
are headquartered m Manhattan alone.
Capital Cities/ABC, CBS, NBC, and
fox Broadcasting are htrc. George
Soros is here. One-third of 1111 national
cable networks are headquartered in
the city or nearby, tWIce liS many as In

southern Californl9. In tht overall
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The telecom revolution should be bad news for the metrop"
olis-and the worst news of all for New York. But it isntt.
And with proper management, it won't be. by Peter Huber

Forbn "'SAP

IT's ABOlJr TO R.A!N. You're standing at
the comer of Park and 55th, a human
semaphore, your right arm waving
uselessly at the sky. There are empty
cabs cruising the streets two blocks
away-you know it. U your arm were
iust 150 yards longer, the connectIOn
would he made. Tnls IS a failure to
tele.communlcate

Why are there still so many New
Yorkers to hail cahs anyway? Bcfnre
fiber-optiC glass, a5ymmetric digital
sub$cribcr lines and the Internet, the
answer was obvious. The gnme lind
crime didn't matter: Legal, hnan<.:wl
and Intellectual tillent flock~d to the
city regardless, because everyom: else
did, or ~lrcady had or soon would. (f
you wanted III borrow a billion, Of sell
as much In stock, ()f wrap up the deal
In legal pilFcr or l:ntertaln around the
world, the people you needed were
iUSf a cab ride away. You had t(1 be
there because they wen~. With toJlIY'S

telc·elcctrOr\lCS, you don't.

LABYRINTH OF NETWORKS
If we \\·ere invenrmg the s10ck

exch<lngc irmn scratch tedBy, 1£ would
not be J building In New York; it
would ht' J far-flung, decentralized
network. il sort of Internet of brokers,
traders anJ pnnclpals. There IS,

mdeed, .1 :,mall, ull-electrontc futures
exchilnge Ul' anll running on the Inter
net. Also un line llre the interhank
currency mlUket (Which dwarfs the
stock m<lfkl!tl, Globex (an /lfter-hours
globlll e!t:ctnJnlc exchange for finan·
cHll flltllT~sl, Access Illn after-hnur!i
glob<tl ckc[tnnlc extensiOll of the New

SENT BY:RUDIN-MANAGEMENT
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THE MIGHTY TEL£PHONE
Happily for the ciey, however, lots

oi other things have gQne right A for
lunate confluence of market forces
and forward· looking regulatory policy
has kept New York out ahead of the
pack. So far, at least. In ltSsessing the
st3te of New York's telecosm and
\Vhert~ it's huded, the thing to under·
~Hand first is that the telecosm
revolve! around telephone, not tdevi-

the Discovery Channel and Viewer's
Choice, and the private video net
worles of GE, IBM and GTE. !DB
Communications, another major
provider of satellite services, operates
a.n earth station on Staten Island, II

switching center 10 Manhl1ttan and a
satellite uplink on the World Trade
Center. Through facilities like these,
the city sucks in information from
everywhere, processes it through
human and electronic talent, adds
value and then sends it back out
around the globe.

Staying far out ahead of the tele
com pack is not easy. It requires dou
bUng the power md sophistication of
your wires and transmitters about
every two years. That's how fast the
technology improves. That'S how fast
a contender can grab a technological
~dge, and then WIden it and then aspi·
rate the talent. Almost a centwy ago,
New York lost the movies becl1use
Hollywood oifered better lighting
more sun. In 1975, ManhatWl missed
the tim wave of cablecasring, because
Ted Turner happened to live in
Atlanta. Cable-a 520 billion-plus
InduStry today-was nothinK until
Turner transformed his small UHF
station in Atlanta into a "supersta
tion" by beaming the signal up to a
satellite and then down to cable sys
rems across the continent. Far more
Americans love (or love to hatel the
Y;mkees than the Bravesl more people
In Butte. Mont., would be interested
in tuning 1!l to "local" New York fare
than "local" fare from Atlama. The
first supersudons, and the whole
satellite cable-casting industry they
spawned, should therefore have been
launched from New York, Somebody
dropped the ball, and they weren't,

4:56PM

works, flows out from the ctcy to the
rest of the country over a vast gan
glion of telecommunicatlOns that
begins and ends in the heart of Man
hattan. Before the distilled product
goes out, an even larger torrent of raw
infonnation comes in, over equally
capacious electronic facilities. In elec
tromagnetIc tenns, the CItY is both a
huge, quivering antenna-a giant
receptor of telephone, radio and pho·
tonics-and also the brightest beacon
on the planet, a eyber-quasar pumping
out vast amounts of energy in the
fonn ot radio waves and glass-cncap
suLtted laser Ught.

New York alone generates 5%
$7.5 bilUon....-()f the country's $150 bil
lion telecommunications revenues.
CBS's Manhattan·based newsgather
ing organiz.ation, for example, coordi·
nates lOS remote satellite earth sta
tion "uplinks/' which transmit video
feeds from earth to satellite, and back
down to Ml1nhattan. Viacom. owner
of MTV and Nickelodeon, and HBO
both connect to satellites In geosyn
chronous orbit through eArth stationa
on Long Island. Westinghouse-owned
Group W Satelhte Communications,
the largest satellite video distribution
company in the Country, uses an eanh
station in Clenbrook, Long Island, to
distribute programming for ABC. CBS,
NBC, Fox, Japan Broadcasting, A&.E,

wood, London..,it doesn't matter, so
long as the. stock moves, the account
clears, the bits sum up on the lipread
sheet, the pixels light up entertaining
lyon the screen. Uyou could pick up
New York's talent-the whole
seething beehive-one Friday evening.
and set it down in Aspen'gn Ssturday,
the money, the news and the laughter
would still work their same magic
around the globe come Monday
morning.

POWER OF PROJECTION
Except that they wouldn't. Because

the other thing the city still has far
more of than anyone else is the raw,
technical power to coordinate and pro·
ject the talent, not via taxicab or
Lutece, but from there on out,
through glass, coaxial cable,
microwave and satellite. What makes
Bill Cosby funny is the whimSical
software loaded in a few cubic inches
of his skull; what makes him nch a8

Croesus is television. What makes
New York rich is talent, to<>-illua the
unequaled power to project talent
electronically around the globe.

New York remains the unrivaled
telecom hub of the planet today. All
programming that originates iI' the
Manhattan studios of the four maior
TV networks, all the prograrnmin~ for
their national radio and cable net-

SENT BY:RUDIN-MANAGEMENT



The telecosm revolves around telephone, not television. The
sex and slaughter artists of Hollywood aren't that important.

202 639 8442;#10/13

interconnect with each ather; busi·
nesses often had to advertise that they
had "both" telephone lines. It drove
everyone nuts. Not this time around.
Smart electronics make possible
seamless call handoffs among any
number of private SWitches, wire·line
carriers, wireless ca.rriers, CAPs, Wor
mation providers, long·distance carri·
ers, cable companies and satellite
operators. And regulators are making
sure that the handoffs are made. both
coming and gomg. As 3 result, six
companies have since been certified as
local phone companies to compete
against Nynex in providing service to
the city. They include long·distance
earners (Mel), CAPs (TCGj a.nd cable
television operlltors (Time Warner and
Cablevision Systems).

It's easier to 5~rt 4 phone company
m the city than to start drivmg a ob.
There is no exclusl ve franchise, no
Sl00,OOO medallions. Each new com·
petitor can pick up or hand off digital
passengers at literally thousands of
transfer points scattered like confetti
in closets, bas\:ments and tunnels the
length of the island. Competition has
not hit the residential sector yet, but
it soon Will, spearheaded by the cable
TV industry. Your cable company will

MAILROOM'"

1983, Merrill Lynch, Western Union
and the Pan Authorities of New York
and New Jersey created the Teleport
Communications Group to provide
satellite uplinks for the region's finan·
cial institutions and broadcasters
iCG started with 17 satellite send·
receive earth stations on Staten Island,
Hnked by fiber-optic cable to down
town Manhattan. Large businesses, it
turned OUt, were more interested in
l1sing the new cables to cany traffic
within the city and to inter-exchange
carriers like AT&T. A new, lucrative
business sprang up, centered not on
satellites but on building new, local,
state-of-the-art networks in urban
areas. TCG unloaded the dishes, and
with $50 million from Memll Lynch,
began to deploy more glass. This was
the nation's first "Competitive Access
Provider," or "CAP."

So far as entering the market and
providing services go, these new, com·
peting, local phone cotnpames have all
the privileges enjoyed by Nynex, the
incumbent, including II right to inter·
connect with it. This LS important.
When competition between local
phone complUlies was tried II century
ago, it WllS a disaster. Compeutors in
the same town tYPically refused to

sian. The sex and slaughter artists of
Hollywood aren't that important.
Television, with all its glitz, is about It

$26 billion market nationwide; cable
another $22 billion. Telephony, by
contrast, generates sbout $150 billion
B year. Calls to 800 numbers alone
generate some S7.8 billion a year, or
more than the total television rev
enues of CBS and NBC combined.

Though scarcely a decade old, and
still growing at breakneck speed, cel·
lular telephony is already an $11 bil
tion industry. Wealth-the city's, and
everyone else's--depends fu more on
the two-way wires next to the sewers
than on the one-way pertUrbations of
the electromagneuc spectrum In the
nratosphere And in the VicinitY of Its
sewers, New York is sull dOing very
well indeed. The city's telecom sub
way, Its underground spider.web of
glass, coaxial cable and copper, is the
best there is-a digital bullet train in a
world that still relies mostly on hors·
es. The telecosm below is the one that
really COUnt!\.

Bell's !e~lltet, New York Tele
phone !recently renamed Nynex New
Yorkl, is the oldest and still by far the
largest provider of servlce in the cit)'.
But today it 15 by no means alone. In
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stymied in theit effortS to import II dis
tant" broadcast signals, the theory
being that if Oshkoshims could watch
the Yankeea they might stop watching
their very own Puddle Ducks. To thi!
day, cable companiea are still forced to
pack channels with local TV broad·
casts (a constitutional challenge is
creeping through the courts!, rather
than use the !lame space for out-of·
town fare. In other words, countless
cable channels that could be opened
in Aspen or Butte for Broadway or
baseball from entertainment and busi
ness capitals like New York are IItriCt·
ly allocated to video fare from Aspen
or Butte.

In telephony, the prices of long·
haul calls aze jacked up to /Subsidize
the cheapest pOSllibte basic mont~y

fates for low service. And across the
board, New Yorkers help Bubsidiie
basic phone service in rursl .ueas,
where the cost of providing service is
far higher. The regulatory tax-and
spend policies tlu.t make this happen
all go under the noble banner of pro·
moting universal service. Blllions of
dollars are shuffled through telepho·
ny's intricate accounts to make this
happen. New York loses more than
anyone from such poUcies.

as tomatoes. Some people grow them
by the truckload. Others nUf$e a few
little V1nes in their backyards. So what
should government do: subsidhe the
backyard garden by jacking up colls on
the highways a.nd railroads that the
big growers need mostl Or unleash
the wholesalers and let them flood the
market? What you like depends on
where you live.

Por New Yorkers, the choice
should he clear. Informationally
speaking, the city is an E.verest of
tomatoes. And the trouble for the city
is that every government-mediated
subsidy, entrY-barrier, quarantine and
taX favors the small vines, and
obstrucu the giant producers and
exporters. Across the board, govern·
ment telecom policy 15 aimed at pro
moting expensive, short-haul, small·
town IntroVertll, at the expense of
cheap, long-haul, big-city extroverts.
In the broadcast arena, it'll called
"localism. II The PCC's whole
.tpproach to ulligning TV and radio
spectrum is designed to boost the
power of a handful of local stations,
thus obstructing the development of
more than a handful of national net
works.

For years, cable comp~nies were

REGULAnON IS ASTUMBUNG BlOCl<.
And yet, for all the progreaaive

changes already made, regulation
remains the biggest impediment to
competition and to che City'S long
term interests. Thin!( of infonnation

oHer two-way phone service along
with one·way video. Time Warner/US
West have already announc.ed 1995
plans to do just that over Time Warn
ets cable affiliate in Rochester. Time
Warner la $15 billion-a-year concern,
compared to Nynex's $13 billionl has
been granted the right to provide local
service in New York City. It begin!
with a hase of one million cable sub
acribers in the metro area, and a part
ner-U S West-chat is Nynex's Bell
counterpart in 14 western states.
Cable's most direct, across-the-board
aaaault on telephony will involve
wireless technology. Cable alliancell
are already bidding aggrullively for
radio license! to provide wireless "per
sonal communications services"-a
new generation of wireless phone and
data service. Telephony and cable TV
arc converging fast-in the digital
world. The result: competition is com
ing to residential consumers too,
sooner than they chink.

SENT BY:RUDIN-MANAGEMENT ; 2-23-95 ; 4:58PM;
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It's easier to start a phone company in the city than to start driv-
ing a cab. There is no exclusive franchise, no $100K medallions.

....
•:ll
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The paramount priority for New York is to project Its influence
outward, over the most advanced networks on the planet.

2-23-95 202 639 3442;#12/13

l

one view of things New York can no
longer afford.

The fly-over country is now get·
ting ready to do some 'overflying
lt8elf. Telemarketers and operators of
800 services alreAdy congregate in
Omaha, known, rather ungLtmorous·
ly, as the j/800-Nwnber Capital of the
World. Jf Labor and real esUte are
cheap, and being on Central Standard
Time is a significant advantage. The
New York Stock Exchange is still
biggest and best, but round-the-clock
trading has powerful attractions, and
London or Tokyo beckons. Again, the
communications facilities are at hand
to knit the traders altogether. The
small in"estor in Oshlto!\h will never
know the difference. New York, in
other words, could yet become the
fly-over. There is no escaping the fact
that relecom technology flattens and
decentralizes.

There is also nO escaping the fact
that it complements the centrifugal
forces that already pull talent out
from the heart or the City toward
cheaper housing, saler streets, cleaner
air, better schools and lower taxes.
There is no getting away from the
evolution of th~ Internet, what engi.

MAILROOM~4:59PM

Gotham/s most urgent priority is to
extend its electronic reach to Butte,
wIth the cheapest, most digital, most
broadband, mOBt interactive capabili
ties Available-and then to double
those capabilitieB the next year, and
indefinitely into the future.

The paramount priority ror New
York's pastors and masters is to pro
ject the influence of thote large busi
nesses outward, over the most
advanced, least taxed, least regulated,
least quarantined networks on the
planet. Unfortunately, it's almost
impossible co get anyone very angry
about localism or residential !ubsi
dies, or the unexciting fact that Sprint
can hue Candice Bergen to tout long
distance services, but Nynex ean't.
Long-distance pnces are lower than
they were, getting them lower still
just doesn't seem that urgent New
Yorkers are accustomed to-are com
fortable with-the Steinberg-New
Yorker view of the universe-Broad
way and Fifth Avenue are big, detailed
and self-contained; and what lies
beyond to the west 15 only tiny,
empey, fly-over country, with perhaps
a couple of glimmers of light on the
Pacific coast. That, however, IS the
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NEW YORK'S IMPERATIVES
For New York telecommunicators,

the fir8t, paramount objective ill to
slash the import-export duties. The
price of long-distanc.e phone calls has
fall~n sharply in the past de.cade,
largely because regulators have
slashed the "local access" charges
that companies like AT&T pay to
compames like Nynex to originate
and terminate long-distance caUs.
There's more to slash. And the Blash·
ing must contlnue, even though that
means cutting back subsidies to bUlc
residential service.

New York's imperatives, in short,
are very different from Oshkosh's or
Butte's. The city .largely solved the
problem of local connection decades
ago, by packing millions of people so
tightly together that they could all
connect by taxicab and lunch, when
necessa!Y. The loh was finished more
recently, when scate regulators opened
wide the citys local telecom markets;
as a result, competition to haul bits
under the streets of Manhattan is now
the most vibrant In the world. Butte
still has to worry, perhaps, about
stringing subsidized Wir~ out to the
ranchea ten mileB out of town. But

SENT BY:RUDIN-MANAGEMENT
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[t's easy with a laser-dot
poineer from RadIo Shack.

Each produces ... focused
beam that's perfect for

highllghrinR text and
Imases tn presenta

tIons. The~'s one
that's jUlit right for
your conference

room or lIudltorlum.
To order. or for the lOC"J.tion

of a store near yell. call:

1·800-THE·SHACKSIA

ladle lllaeK

~~~~t~~CPh~eN~ '-
1-800-421-GPEC

services - is six times greater
than the rest of the nation.

To leam more about the loca
tional advantages of Greater
Phoemx, call:

You've got questions. ~.~ 80t :mswel'$."

MAILROOM-+

Follow the Leaders

5:00PM

Many businesses are finding
that Greater Phoenix takes the
lead in developing products and
services for a high·tech global
economy. In fact, Arizona's
concentration of infonnation
industries - electronic equip
ment, semiconduclors. telecom.
munications and professIonal

2-23-95

P,t,t Hub,r II a Forb,t columnar. a
SWOT fallow at til. Manhattan Inuitut. for
Pol1cy Reu41eh and the author of Orwell's
Reyenae: The 1984 PaUmple&t. A 1012'1'1 val·
lion of thi, bltiel, aPP8llr,d in the Wintu
1995 i,sua of ch, City 1ournal. Th, author
hal don. con,u]r1nl work for val1oU3 B,ll
eompl2tliu and orh.r provid,r. of !1l1ecom·
mumClluons strvicu.

:eef~ Gill a "peer-to-peer" linking of
odcli and networks on equal footing.

e old, centralized, hierarchical net·
.works are finished.

And yet...and yet every network.
: indeed every important sphere of
. human activity, will always have a

clearinghouse, a nerve center, an elec
tronic frontal lobe, where the key con·
lll:.:tions are established, the key
events initiated, the key records main
tllined and developed. And it is at
those point! that a cascade of wealth
condenses out of the ether. For now,
the main centers of thought and con
trol remain in New York, even llS the
networks themselves expand every
where. So long as New York main
tains not only the best local network
but also the best links to everywhere
else, the talent will stay put and the
City will prosper.

What the city needs, then-what it
needs more tha.n any smaller, less
vibrant, leu information-intensive
community-is telecom policy that is

relentlessly extroVerted, or a.t the very
least not actively hostile to distance.
New York business shouldn't be subsi-

dizing New York residents; the mutu- 1----------------------------
al intereSt of employeu and employees
alike is to build outward. not inward.
National television policy should not
be promoting localism. New Yorle
City's largest single provider of phone
sClVice-Nynex-ehould not be quar
antined OUt of providing any services
that dare to re4ch into New Tersey or
Cannecticut-or beyond. The city has
to be able to export its vast intellectu
al capital better, faster, cheaper, more
colorfully, more interactively, thlln
anyone else. Long-distance antennas
and transcontinental glall8, satellite
uplinks and downlinks, switchers,
routm and multiplexers, the eyes end
eMS and vocal corda of the electronic
age-these are what will keep New
York the tallest city on the highest
hill.

J;
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If you wire it/ will they cornel
Until this month, SS Broad Street In low

er Manhattan was a hollow headstone for

the Eighties. Empty Since Its last tenant, Ifl

vestment bankIng 1001 Drexel Burnh;:lm

Lambert. consumed It$elf at the end of

that rapacious decade, Ihe steel.and-glass

budding has been Iflhabrlitated, and Its

new occupants mav brrrlg a glimpse of the

finanCIal district '5 future The former ,con of

high finance 1$ now the New York lnfOf·

matlon and Technology Center (IT CC'f1

ted, a high-tech nJUhJnlf!'dia magnet

The prOJect's backers. which include the

New York City Partnership. a nonprofIt

coalition of CEO,; 01 companies and other

city institutions, corporations tCon Edison,

NYNEX. and IBM. among othersl. and ed

ucational instItutions such a'S Columbia

Uni>.Jerstty, hope t.he building will foster a

Hue multimedia dl~tfl(t rlowntown, brrng"

Ing Gotham up to speed In the race for

techno!ogy-,:md bfwglnq lower Manhat

tan back from the de<:ld

Fallowing thf' cnllilpsc 01 the ftnannal

market'S in the late Eighties, mOre than 30

million square feet 01 office space stood

empty downtown Developers despaired of

ever converting the" empty bUildings for

modern office or resIdentIal uSe, The cIty

threw money at the p'oblem. entICIng bus,

nesses WIth tall' ahatements and speCIal

deals that ranged jrfJln hIgh-stakes quid

pro quo to a kind .~')f theater of the ab

surd: The MercantIle and Commodities e)(~

changes were persuaded to stay In New

York WIth a $200 mldion rackage that in

cluded new headqu<lrtcrs However, those

headquarters were d.;:!slgnf'd WIthout room

(or the Coffee, Sttg,'lr and Cocoa. or New

York Cotton ex.changes, whIch had previ.

ously pooled expenses and shared digs

With Comex ~nd l;:~ Mprc--,::md which

subsequently sIgned an agreen'lpnl \(1 re

locate to New Jersey

Among early efforts to win the war of

attrition downtown was the ,l\ssoclatlon

Center. a magnet building ior not.for-prof·

)t companies at 120 Wall Street. Six years

later, the center has 21 tenants renting

less than half th£> space available Carl

Weisbrod. of thl] Alliance for Downtown

New York, says that anything that helps

diversrfy rhA marker-tethered downtown

econortlY IS a st<?p forward. But thf' (elller

hasn't become the district·m,aker prapo·

nent. had hoped ,t would be. Why. then,

should the IT Center be any cMferent?

Nonprofits have tradItionally found theIr

hub in Midtown, among tht~1r (or~proflt

peers. So for them, Wall Street seems

too lar from the action The IT Center.

however, IS a short distance from Siltcon AI·

ley, the area surrounding Broadway from

the Flatiron distrtct on down through Soha

and Tribeca, where the City's fledgling mul

trmedli'l cornmun"y has bequn to foost

And many of the finanCIal serVices soft

ware companies In the city have already

rooted lhemselves firmly in lower Man

hattan, making the link from Soho to down

town VIrtually organIc

Industry districts fell out of favor when

hIgh-tech commUnicatIons began to breed

free··range employees and new work par~

adigms like the VIrtual office. Jonathan

Rudes, at Rudes Realty Company, leaSing

consultant for the center, admits that there

are those In nearly every industry who h.ave

begun to ask, "What do we need office

bUIldings for? We have tele'phones

But Rudes counters. "People stdl do busl~

ness (ace·to~face ., The need for "face

time" mayor may not endure as workers

become more at home With high-1ech .. 39
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communications, but as the traditional

ratIonale for industry districts grows hazy,

a clear new reason for centralizing work·

ers and businesses IS emergIng-and
that's what the IT Center's backers are

banking on.

Rudes and the center's other supporters

have found a qUIrk of the high-tech feve·

lutlon: The technology that has allowed

rnost Industries to spread out IS drawing

the companies that are begmnlng to pro

duce interactIVe mOVies, cyber-advertise

ments. and virtual realities doser together.

These companies often start out with just

one or two creative employees, and few

have the capItal to OUtfIt themselves with

state-of~the-artequIpment. So theY get

together and share It

Though the IT Center won't be recon

figured on a weekly or dally basis, as Dou

glas W. Nicholson. partner at New York's

Workspace Research Group. believes

many offices Will be soon, he thinks the

electronic infrastructure as a shared, taD~

in resource IS the kind of approach that

makes the magnet budding important

"They're reaching to make traditional of

fice space work for these clients, but

they're taking an Jntelligent, healthy step

towards the kinds of alaces that will be

most effective in the future, ..

The sha~d resources the IT Center will of

IThe Cha,'\· VT, Alluto. ond NSX I

fer its tenants Include five separate telecom

mUnications systems. each with a different

purpose and bandwidth: one for digital

'".ideo, InteractIve TV, or music; one for net~

works Within the bUIlding; two for high~

speed Internet access, Including i~ T-1 line:

and one for phone calls and the like.

What does aU this cable really mean to

a prospective JT tenant? "A T·l line IS m

the $6,000 range to set up, WIth a $3,000

a~month oremiurn," estimates Chris Bell at

N2K Inc., a company that designs and

builds on-line bUSinesses and CD~ROMs,

and which 1$ ,n the process of signing a

lease at the IT Center. "Here there are no

setup charges, and your costs are $1,000

per month Or less." thanks to the friendly

.ates from NYNEX, "Having a node on

the network, and an Internet provider in

the bUIlding, would be about $100,000,

plus staffing it. We're lOOking at a serious

quarter of a million dollars in savings right

out of the box, and it only goes up from

there," says Bell.

Bradford SchmIdt, CEO of Adware Inc"

concurs; his company plans to move into

the IT Center this year. Adware designs

and builds high.end World Wide Web

sites, and not only is the IT building "hot

shit" for them from a technological stand~

pOInt, the rents are competitive. Under

the mayor's plan for lower Manhattan,

which has been passed by the City Coun

cd and is on the State Senate's slate for

this fall, tenants wlil benefit from a pack

age of real estate and commercial rent tax

breaks over a six-year period, The lowest

'ents in the IT Center will be approxi

mately $15 per square foot-less than

SchmIdt's company pays for back-office

space in Seattle's Westin Building, an

other high-tech magnet.

Rudin Management. owner of the build·

ing, has also committed to offering ftelCj·

bJe lease options to its tenants, since

young hlgh·tech companies, often small

and volatile, frequently find their needs for

space changing before long-term leases

run aut. The management firm also says

it and other participants have already in

vested $20 million in the project in order

to help keep rents down and infrastruetllre

top-notch. The first tenants wHl move into

the building's 9th, 10th, and 11th floors

this month, just four months after the

mayor's office announced the center.

In an effort to make the financial district

more hospitable to artists, the reno.....a

lars wi:i nuuge dlt:~ f1ature of the fount!!

Drexel building toward Tribeca, "There

will be no dropped ceilings," says Wesley

Rudes of Rudes Realty. All of the WIn

dows in the building will open, a rarity in

the financial district, which favors sta~

tionary panel windows.

The te<:hnical benefits, however. are the

big draw. "I wasn't thrilled with the Wall

Street location at first," says B"II at N2K,

"but with this infrastructure, it could be on

Mars and I'd move t"'ere."

That kind of comment has made the

project's developers very optimistic. And

they have given themselves plenty 01
room to grow: There are some 2 million

square feet of empty office space in build

ings on the IT Center's block, Are these

other bUildings suited to similar renova

tion? "Our building, theoretically, could be

done anywhere-it's just a question of

cost," says '#illiam Rudin, president of

Rudin Management.

And will their landlords b" willing to

make the capital investment necessary to

draw high·tech tenants, or be flexible

enough to keep them? After paying steep

real estate taxes on empty buildings for

years, says Wesley Rudes, "if we fill this

building up, and we ask them, 'Do you

want us to fill yours up. too?' They'll say,

'Yes.'" ANDREA COLLER
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It's the twilight of the skyscrapen, hut (ity developers are reinVelltlng

them as "partment houJeJ-yesterday'\ hoardroomJ make splendld hedroomr.

;;.,'~, HAVE ALWAYS TIiOUGHT OF THE

r:4~ 52·story Gulf+Westem building

~
;~t/ as an annex to the Columbus
~?)*: Circle subway station. an over·
;~M grown kiosk marking the stair
t~\H way to the IND. It IS not a sky.
ff::~ scraper I ever stopped to admire;
1/':'; I just scurried through its ever·
present sidewalk sheds, there to pro
tect pedestrians from the windows
that popped out when the unusually
... lithe building twisted in the wind.

Now this office tower, built in
1969, has been snipped down to its
girders. clad in gold and black glass,
and adorned with the superlatives
that signal the presence of developer
Donald Trump. One Central Park
West (nee Seven Columbus Circle) is,
according to the sign. "the most im
portant new address in the world. ~
And the tower has been cured of "ex·
cessive lateral movements' by the er'gi.
neering firm Cantor Seinuk. Trump in
forms me that it is "the most rigid residen·
tial building in New Yurko "

The Gulf+Westem building's makeover
into a complex of luxury condominium
apartments (the cheapest has an asking
plice of $840,(00) and hotel rooms now
called the Trump International Hotel &
Tow~r suggests another superlative. I t is
the first modem office high-rise to be con
vened into housing, This gussied-up slice
of modernism signals the end of tile sky
scraper as the great project of the twentieth
century. (The project, it should be noted.
has migrated to ASia. where the world's
tallest pair 01 towers is currentiy under
consl ruction in Kuala Lumpur, Malaysia)
The residential conversion of the Gulf+
Western tower embodies all the changes in
technology and ways of doing business that
are having a profound impact on the urban
landscape. By now, the list is 3 familiar one
Downsizing. automation. telecommutmg.
and the relocation of back offices to remote
office parks increasingly conspire to make
the modem office building superl1uous As
nineteenth-century industria! buildings.
empty and obsolete. were turned mto reSI·
dential lofls during the sixties. seventies.
and eighties. now office buildings. vest ige,
of Iwcnticlhccntul"J' routines 3nd values.
will be reinvented.

:.4 NFW YOQ:K FFBRl'ARY!t1 :qq6

"I think by and large the million-square
foot office building. especially clusters of
them, are completely dinosaurs now. rdon't
think there's any reason why we'd ever see
them again." areue.s Kenneth Greenberg,
an architect who spent 8 decade as director
of urban design in Toronto. where 1,000
aparrmems have been carved out of unoc·
cupied office buildings.

Admittedly. the significance of Trump's
newest tower (which contains almost
550.000 square feet) IS largely totemic.
The Ieal fill de si,kle drama IS being played
OUI at Manhattan's southern tip. Walk
through lhe financial district, and abstract
prognostications about the changing na·
ture of corporations and work are demun
strated in vivid tableaux. InSide Ihe depop
ulated lobbv of 60 Broad Street. a blockv
)9-story building dating from the early si;·
ties. the directory is almost bare. The only
listing:; are under f( for Kidder, Peabod}'.
the last tenant. Th,' huild\'1g is the finiln·
cial-distnc! equivalent of a haunted house.
Here lurk ghosts of the 1987 stock-market
crash and crookcc1lvan Boesky deals. Here
Drexel Burnham l.ilmbe'1, which once oc
~'upied most of the- huildinll, went bank
rupt in 1990. The- landlord, Olympia &
York. afler its own ..:ollapse. was forced to
hand the budding UWI to Hong Kong bil
lionail!' II Ka-shing. wno plans to filt Ihe
lOp Iwcntv Slone' v.~th )00 apartmenls.

Lower Manhattan contains roughly 100
million square feet of office sp3lX:, As much
as 25 percent of that space is vacant. To re
vive the neighborhood. the dty. in coopera
tion with the Alliance for Downtown !\ew
York. a business-improvement distrill
headed by Carl Weisbrod. has begun efre:
ing a menu of property-tax exemptions and
abatements and relaxed zoning laws de
signed to prod developers into converting
older office buildings into residences.

Along the oddly angled streets of the ii
nancial district. it feels as if the clork
stopped sometime in 1950. Blocks where
the only retail businesses are Irish bars
With lIames like Cassidy's Liquid Assets an:
redolent of Q time when work wa~ for men
in flannel suits who rode the bar car home.
The veneer of hipness that coats mam
quarters of the city has passed Wali Street
by. Still. politicians. planners, and boo~lers

dream of transforming this area into An

other SoHo, TriBeCa. or Flamer, dislnCI
"The VIsion," suys City Planning direclOl

loseph g, Ruse. "is a 24-hours·a-d'"
mixed-use environment that provid~s a It·\,

el of amemty that lower Manhattan lust
never had before" To this end, Tony Gold·
man. J realestale developer known' for hi,
properties in SoHo and Miami's South
Bellch. is planning to open a restaurant III

the former headquarters of the Americdrl


